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NEW CAREERS & LEARNING

Get back to the future

With the spectre of redundancy at large in the UK, Kate Hilpern explores the options for making a fresh start

endy Clarkson isn't

worried about the re-

cession. Lessthan six

months ago, she was

made redundant
from a sector where there are now far
more candidates than available jobs,
and yet she has no fears. “The redun-
dancy was ashock to start with. I'd been
working in marketing for Sony for near-
ly six years. But I've since started up
my own business in something com-
pletely different - complementary ther-
apies - and not only do I love my job
more than ever, but I'm on target to
earn as much, possibly more, than I
was,” she says.

The spectre of redundancy is back
with a vengeance, but growing numbers
of pecple are choosing to turnitinto an
opportunity. They're getting what they
can out of their soon-to-be ex-employ-
er, both financially and practically, and
then retraining. “I had a good pay off

‘We often hear people
talk about redundancy
as the push they
needed to get out

of their career rut’

and the outplacement on offer was use-
ful too. I had my own ideas about my
new career, but they still helped me with
some of the detail,” says Clarkson.
‘While not everyone gets such agen-
erous package offered on a plate, the
right questions can ensure your em-
ployer helps you on your way, insists
Damon Newman, director of the Man-
grove, which provides redundancy
workshops. Youmight feel too angry or
depressed to start asking questions, he
admits, but ask them you must. “After
all, statutory redundancy payments
are low — a 60-year-cld with 20 years'
service would get a maximum of
£10,500. A 30-year-old with three years’
service would get a maximum of £1,050.”
Ifyou are only offered statutory re-
dundancy, he advises asking whether a
statutory packageisbeing offered toall
those selected. You should also think
carefully about any unresolved issues.

“If you have a genuine concern, now is
the time to raise it since this canlead to
acompromise agreement with additional
compensation.” He adds: “You should
considertheferms of your contract too
—and ensure that notice and other pay-
ments are correctly calculated.”

If 20 or more employees are being
made redundant, remember that em-
ployers haveto consult with trade union
representatives or employee repre-
sentatives - including consultation on
ways of mitigating the consequences
of redundancy. And take note that all
employees who are heing made re-
dundant have a right to reasonable time
off work during working hours to look
for jobs or to make arrangements for
training for future employment.

Emilie Cole, solicitor at Bndmans LLE,
agrees that those facing redundancy
need toknow how to spot anunfair deal.
“I'm seeing a lot of companies offering
those they’re making redundant very
short periods of consultation or even
being dismissed onthe spot, eventhough
they are normally entitled to a consul-
tation period of at least 30 days. This
gives employees very little time to work
out they're being given an unfair deal.”

Not allemployers are out tostitch you
up, however, as Clarkson’s case shows.
Noele McClelland, partner at Thorntons
Law employment law team, points out
that evenifthere aren’t policiesinplace,
employers may be willing to offer out-
placement advice from people who can
help with career planning, CV writing
and interview techniques. “Some em-
ployers may even have their own re-
training budget to assist employees.”

It goes without saying that redun-
dancy can come as a massive blow, says
OwenMorgan, head of commetrcial op-
erations at Penna Career Transition.
“But, after the initial shock, many peo-
plefind the experience a cathartic pro-
cess. As eareers advisors, we often hear
people talk about redundancy as the
the push they required to get out of the
rut that their career had fallen into.”

Most people, he explains, are often
swept along on a career path they may
have fallen into, which may take them
further and further away fromtheir in-
terests, skills and values. “Justbecause
you've been an IT manager, it doesn’t

‘Do something you enjoy and youwon’t feel like you’re at work’

Sign of the times: knowing which career path to take next dpends on a proper assessiment of yhur skills cerry imaces

meanthat’s all that's available to you in
the future. Assess your skills fully and
you'llbe surprised at the opportunities.”
Peter Chavasse found that the skills
he built up as a market analyst in the
pharmaceutical industry have been
useful in his new career in plumbing,
tiling, bricklaying and carpentry. “Both
involve alot of analysis and piecing to-
gether data and facts. Both are also
quite mathematical,” he explains.
Andrew Woods discovered that his
management experience in financial
director roleis transferable to his dream
job in conservation. “The chief execu-
tive of a wildlife charity explained that
running a charity isn’t so different from
running a small business,” he says.
Cath Roan, managlng director of
Careershifters.org, who is also offering

Mark Green, 44, was
recently made redundant
from hisjob as a licensed
conveyancer in the hous-
ing market. He hasre-
trained as a personal
trainer in Bristol, where
helives on his own.

“My redundancy came as no
surprise. The company had
had a battering in the US and
you could see the sales fig-
ures declining. it was during
that time | decided to run the
Dublin Marathon. I'd always
been a runner, but | upped
my training and when | was
finally made redundant in

August last year, a colleague
who had been to a personal
trainer after a GP referral
said, ‘You know, you'd

be great at that.” At first
I thought it was a silly idea,
but actually ‘running’ was
one of the things listed on my
CV as 'interests'. | Googled
‘personal trainer’ and saw
the Lifetimehf.co.uk website.

| gave them a ring and they
said part of the training was
government-funded. | en-
rolled and did part of it as
distance learning and part
of itin the classroom. It was
intense - | did it in less than
two months - but | love learn-
ing, sa it wasn't a chore.

It has been ridiculously
easy to get work. There'sa
Fitness First gym where | live

and although its personal
trainers are essentially
self-employed, you get
your clients through them.

It's the best jobin the
world. My only concern
at the moment is generating
enough clients, but it seerms
to be going well. In some
ways, it's not that different
to what | was doing - in that
you're advising people based
on your knowledge base.

In one book | read on how
to get ajob, it said if you do
something you enjoy, you
never really feel you're at
work - and that certainly
resonates with me.”

free one-to-one coaching sessions at One
Life Live at Olympia, 13-15 March
(www.onelifelive.couk), says that besides
a skills assessment, you should think

" about which parts of yourjob you'veloved
and loathed. That should help you draw -

up a dream job shortlist. “Next, think
about how you would spend your days
and how much training youw'd need. The
keyistodothisinstages. Ifyoulook atit
as one bigjob, it can feel too hig”

Don't be put off by re-training - re-
search from the Chartered Manage-
ment Institute recently found that 64
per cent of employers think qualifica-
tions are becoming increasingly im-
portant and there is plenty of funding
available for courses. Even moving into
professions such aslaw doesn’t have to
take all the time in the world. ILEX (In-
stitute of Legal Executives) offers the
chance to become a lawyer without
going to university or stopping work-
ing for a relatively low fee, for example.

Caroline Heasley, who worked as a
conveyancer until she was made re-
dundant last month, hopesto finish her
ILEX training in June. “I'mbuilding on
existing skills-retraining in anew area
of law, with the aim of applying to work
inlocal government,” she says,

Are the careers you're considering
recession-proof? asks Roan. “Contrary
to popular opinion, it’s not all doom and
gloom. I'm seeing plenty of people who
are getting jobs and starting success-
ful businesses. But you must do your
homework about sectors and jobs.”

Global search firm CTPartners point
toanumber of recruitment bright spots
—including the financial services indus-
try; albeit transformation roles. It adds
that the insurance market is currently
resilient, and that energy continues to

demand new staff. Then there's the
healtheareindustry, which continuesto
boast high demand for qualified work-
ers. There's also the public sector.
Don't worryif your dream job sounds
dull to others, says Claire Pedrick, di-
rector of 3D Coaching, “I worked with
someone last week who discovered the
ideal job for him doesn’t sound at all im-
pressive. Everyone thinks he should go
for some great leadershiprole, but often
people work further and furtherup the
tree of management and when they stop
to think about what they really want,
it's something far less high-flying.”
John Lees, author of How To Get A Job
You'll Love, adds, “You don't need a per-
fect job,just one you enjoy three-and-a-
half days out of five. A 70 per cent over-
lap between your wish list and the true
needs of an organisation will do the trick”
He adds that people shouldn't refresh
their CV, but rethink it. “Put your story
into simple terms — who are you, what
do you have to offer, what are you look-
ing for? Then look again at the first 20
words of your CV -isthisthe samemes-
sage? If you want to change career path,
your CV needs to be very clear about
why you want a change of direction.”
For Steve Miller, author of Get Off Your
Arseand Grabthat New Job, confidence
is key. “With many people I see, there’s
no shortage of skills and experience, but
a massive lack of confidence, often
brought onby the redundancy. It canbe
worth spending out some money devel-
oping your confidence throughacoach”
So often, says Janet Davies, editor of
New Life Network, the people who are
the most devastated when they’remade
redundant are the same people who very
quicldy realise they really hated their
old joh. “They get this new lease oflife.”
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